
VALUATION RE-RATING 
(INVESTOR ROI) 
Profound re-rating opportunity 
shifting from healthcare service 
to Saas valuations. 

LataMed Ai Technologies: The 
Predictive Al Healthcare Pivot 

REACTIVE 
MEDICINE 

From Reactive to 
Predictive Medicine 

Platform moves away from late-stage 
diagnosis toward early-stage predictive 

risk modelling. 

PREDICTIVE Al 
Saas 

PLATFORM 

Late-stage diagnosis, $150B+ Early risk modelling, 
Reduced mortality, 

Globally Scalable Provider 
High costs, 

Local Operator Market Opportunity 
Positioning at the center of expanding 

global healthcare Al market. 

THE CLINICAL FOUNDATION 

BUILT-IN Al 
VALIDATION LAB 

Existing home hospitalisation, 
telemedicine, and diagnostic act 
as a real clinical environment for 

model training and validation. 

18,000+ 
PATIENTS SERVED 
Vast dataset of real-world 
clinical history, imaging, 

and lab results. 

MULTIMODAL DATA 
INTEGRATION 
Synthesises patient 

history, labs, and imaging 
for superior accuracy. 

THE Al ECOSYSTEM 

CardioAI 
Advanced cardiovascular 

prediction models for 
pre-acute risks. 

PulmoAI 
Specialised lung disease 

detection using 
respiratory data. 

NeuroAI 
Focused on stroke and 

neurodegenerative 
modelling. 

MULTI-ORGAN 
SCALABILITY 
Expansion into 
oncology, renal, and 
metabolic systems. 

HIGH-MARGIN 
REVENUE MODEL 

Hospital Saas 
Recurring subscription fees 
for platform access 

Per-Scan Fees 
Direct Al diagnostic fees for 
every scan processed 

Analytics APls 
Data-driven predictive risk 
APls for insurance providers 

Licensing 
Large-scale government 
and institutional licensing 
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LataMed Ai Technologies: The 
Predictive Healthcare Al Pivot 

The Market Problem 
& Opportunity 

150B+ 
Healthcare Al Market Opportunity 
Positioning to Capture Share 

From Reactive 
to Predictive 
Medicine V, 
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Reduces System Costs & 
Patient Mortality 

Data Moat ----+ 
A proven foundation: 
18,000+ Patients Served, 
Proprietary Multimodal Data 
(History, Labs, Imaging) 

Validates Al Models in 
Real-World Clinical 
Environment 

Healthcare 
Services (Reactive) 
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Al Saas Platform 

Revenue Multiples 

High 
Scalability & 
Expansion 

Predictive Al Saas 
Platform {Proactive) 

Valuation Re-Rating Thesis 
• Healthcare Services vs. Al Saas 

Multiples: Transitioning Business Model 
• Cloud-Based Recurring Revenue 

Model: Moving Toward Hospital Saas & 
Insurance APls 

Execution & Growth Path 
Scaling Phase & Revenue 
Inflection (Projected Break-even) 

Development Hospital 
& Validation Scaling 

Risk Considerations 
& Regulatory Approvals 
/!:::. Clinical Validation Timelines 
6. Hospital Adoption Rates 

Revenue 
Inflection 
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